
Welcome! As you come in please engage 

in the following activities

1. Please find a spot at a table that is representative of your institution type:

▶ 4 year Public or Private College/University

▶ Community College

2. Use one of the markers at your table and walk over to one of the post-its located 

on the walls. Write an answer to the following question:

What do you hope to gain from this session?

3. When you return to your table, please answer the questions that are printed on the 

handout. You will have an opportunity to share your answers later on in the presentation
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AGENDA

▶ Who we are and what our goals were in creating a system for student 

success

▶ The systems that we had to work with

▶ What is a Growth Mindset?

▶ What were our challenges

▶ What have been our outcomes

▶ What we hope you will gain from this presentation today



Workshop Goals and Objectives

▶ Share our experience on integrating classroom instruction, advising, 

and support services to empower students

▶ Help you identify resources:

▶ Personal

▶ Institutional

▶ Provide strategies to begin the process of creating pathways to 

empower students to function with a growth mindset

▶ Empower and encourage you to accept the challenge to create the 

pathway(s) you believe will benefit students



What Was and Still is the Current 

System?
▶ Lack of resources 

▶ Lack of understanding that collaborating and change is needful for 

student success

▶ Changing demographics of students

▶ more with college credit but not college experience

▶ students with disabilities

▶ first generation

▶ Heavy workload

▶ Specialization 



What did we want to change?
▶ Raquel

▶ To change the “I can’t” to “Why not?” in students

▶ Instill in my area the importance in investing resources and success 

pathways for students

▶ Kathy

▶ Have students think beyond their immediate moment and claim 

ownership of their education.

▶ Latricia

▶ Students to develop the skills needed to be successful in math and 

science 

▶ Empower students to hold the institution accountable



The Big Questions

▶ If you could change ONE thing to improve 

student success, what would that be?

▶ What are the challenges?

▶ Share one challenge with your colleagues and 

ask them to provide one suggestion to 

overcome this challenge.



Our Own Challenges

▶ Our Mindset

▶ Idea of resources

▶ Systems thinking

▶ Fear of failure

▶ “I’ve (We’ve) tried this before.”

▶ Burn-Out/Frustration

▶ Silo Phenomena

▶ Locus of Control





What Did We Have to Work With?

▶ Raquel’s Resources

▶ Connection made as a student to campus community: understanding the 

navigation of the college culture and importance of resources

▶ Professional experience-understanding of how various departments work 

and how they all play a part in a student achieving academic success

▶ Kathy’s Resources

▶ Assessment

▶ Knowledge of campus resources

▶ Student development theory

▶ Latricia’s Resources

▶ Faculty relationships

▶ Background in developmental education

▶ Experience in the community college

▶ Experience preparing students for STEM majors



Our Experiences
▶ Raquel’s Story

▶ Student experience:Latina/transfer/out-of-state/urban/dual-language/low-socio-economic

▶ Professional experience: work with under-represented groups-

Latinos/Blacks/First-Generation/undocumented/transfer’s: recruitment, retention, 

advising, working with systems that embrace “do more with less” approach.

▶ Kathy’s Story

▶ LI/FG student (5 years to complete degree)

▶ Advisor for LI/FG, under-represented athletes 

▶ Strategies for Academic Success Course

▶ Mentoring first-year students

▶ Jump Start Program

▶ Latricia’s Story

▶ Student experience

▶ Professional experience: teaching, recruiting and retaining students in STEM 

▶ Departmental coordination



Intersectionality: Similar but Different



How Do You Get Started?



What did we want to change?
▶ Raquel

▶ To change the “I can’t” to “Why not?” in students

▶ Instill in my area the importance in investing resources and success 

pathways for students

▶ Kathy

▶ Have students think beyond their immediate moment and claim 

ownership of their education.

▶ Latricia

▶ Students to develop the skills needed to be successful in math and 

science 

▶ Empower students to hold the institution accountable





The Big Question

If you could change ONE thing to 

improve student success, what 

would that be?



Creating Your Pathway 

▶ What is one thing you can go back to your institution and begin doing to 

improve an existing pathway or create a new pathway to success for students?

▶ What do you visualize are the steps in the pathway? What aspects are within 

your locus of control?

▶ For each step in the pathway, who are the people you need to have 

conversations with? Collaborate with?

▶ For each step in the pathway, what resources do you already have? What 

resources do you need? What are potential challenges? How can you overcome 

these challenges?

▶ How will the pathway lead to student success i.e. what is your desired 

outcome for creating/improving this pathway?



Time to Share

We would like one volunteer from each 

institution type to share their pathway to 

student success:

▶ Community College

▶ 4 year Public College/University

▶ 4 year or Private College/University



What Were Our Results?



Impact for Students
▶ Raquel: 

▶ Creating a sense of community, of investment

▶ Sense of empowerment

▶ Increased collaboration, increased resources 

▶ Kathy:

▶ graduation rate

▶ Latricia 

▶ CHAS providing funding for SI and science tutors

▶ Successful LSAMP Grant

▶ Faculty collaboration to reduce DFIW rate in math/science courses

▶ Increase communication on what resources are available, how to use those 

resources, and how to improve pathways for student success 



Personal/Professional Impact
▶ Grit-courage and resolve; strength of character

▶ Discoveries:

▶ Education is complex

▶ Education is multifaceted

▶ The system changes without informing you

▶ Students are not clones

▶ You can learn from the students 

▶ Willingness to interrogate reality

▶ Work with compassion (Don’t be afraid to make sacrifices.)

▶ Seek to understand not to be understood



Institutional Impact (Interrogation of Reality)
▶ The system is slow to change; however, individuals can make changes that have big 

impact within their sphere of control.

▶ Math and science faculty

▶ Department of Mathematics

▶ Department of Chemistry and Biochemistry

▶ Understand that new ideas are hard and threatening to a system that has never seen a 

reason to try something different. Be true to yourself and the perspectives that you bring 

to the table, but realize that it will take time for those perspectives to be processed. 

▶ Increase in collaboration with other departments

▶ Change in intake process for ALL students

▶ TEAM mentality

▶ Recognize that the impact within your sphere may take years to impact the institution, 

but keep the data; stay the course.

▶ Strategies for Academic Success Course 

▶ Praxis Core Committee



In Closing

▶ Our goals and objectives today were to:
▶ Share our experience on integrating classroom instruction, advising, and 

support services to empower students

▶ Help you identify resources:

▶ Personally

▶ Institutional

▶ Provide strategies to begin the process of creating pathways to empower 

students to function with a growth mindset

▶ Empower you and encourage you to accept the challenge to create the 

pathway(s) you believe will benefit students



REMEMBER TO. . .



Questions and Answers
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