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About me!



¢ŀƪŜ ǊƛǎƪǎΦ 5ƻƴΩǘ 
be afraid to fail!



Purpose Mingle

Before we begin connect with at least two 
people and share one way you will 
contribute to the discussion today and 
how you will share what you learn.



Purpose Mingle

Objective: Improves meeting productivity 
and makes attendees think about how 
they're going to contribute, rather than 
just what they hope to get out of the 
meeting.



¢ƻŘŀȅΩǎ Ǝƻŀƭǎ

ÅRecognizing a crucial 
conversation

ÅCommon causes and 
reactions

ÅProactive and positive 
strategies for having the 
conversation



What is a 
crucial 
conversation?

The stakes are high.

Opinions differ.

Emotions run strong.

The outcome significantly impacts 
lives and there is significant risk of 
negative consequences.



Difficult conversations 
are scary!

Å37% of people consider quitting rather than having 
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ÅAn equal percentage avoid the conversation by 
dancing around the topic

Å6% call in sick to delay it! 


